
 

 

 

 

 

                        THE WOODLANDS VILLAS BOARD MEETING, JUNE 8, 2020 

                                                            Via zoom 

Members Present:  Charles Kean, Lisa White, Mike True, Ken Nelson, William Boyd 

Guest:  Karen Wagner, property manager 

 

l.  Location of foundation drainage pipes was discussed.  Karen Wagner will arrange for a company to 

locate pipes so they can be checked for blockage, 

2.  Walkway replacement proposals for 5 walkways will be obtained by the end of the next week and 

submitted to Charlie for approval. The plan is to replace 5 pressed walkways a year until all walkways are 

pavers. 

3.  Tree trimming is still ongoing.  Approval was given to buy mulch to cover ground exposed from tree 

removal. 

4.  Maintenance of the circle at Ashwood is not happening and lawn cuttings are being deposited in the 

woods.  This will be discussed with Scott Carter, WHO Assn President as to whom is responsible. 

5.  Annual meeting on August 16,2020 was discussed.  Charlie will see if arrangements can be made for 

proper spacing so it can be held at the club.  Charlie will present a proposed agenda and budget at next 

meeting.  Mike Asen will be asked if he can get proposals for propane prices for 2020-2021. 

6.  Contract for snow removal for 2020-2021 was discussed, The bids from Seth Bullock and Joe Nelson 

were similar. Bullock issue was backup as he is a small operator. Nelson issue was lawn damage. The 

board voted 3 to 2 to award a one year contract to Nelson Property Services.  The contract will require 

much more stakes put into the ground by Oct.1. Charlie made it clear to Joe that any serious property 

damage would cause the Assn to seek a new contractor. The contract will not be signed until repair of snow 

removal damage. 

7) The Rules and Regs of the Assn established in 2007 will be reviewed and updated, 

7.  Meeting adjourned. 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



THE VILLAS BOARD MEETING, NOVEMBER 9, 2020 

   By Zoom 

Members present:  Charlie Kean, Lisa White, Kenny Nelson, 

William Boyd, and Mike True 

Guest: Karen Wagner, property manager 

1. Discussion was held regarding requests to place gutters on 

villas units.  Per the documents, any change to the outside 

of a unit requires the approval of the Board. 

As there have been recent requests for gutter additions, the 

board discussed the matter and decided to involve legal 

counsel and discuss at next meeting.  

    2.The Board has decided not to replace any sidewalks in 2021      

in order to get back on budget.     

    3.The Board is working with Varney Agency to gather     

additional information regarding the proposed change to the 

insurance coverage.   

    4. For snow removal, Nelson will be contacted to place 

additional stakes to identify propane tanks. 

Meeting adjourned. 



The Woodlands Villas Association Board Meeting, December 21, 2020 

                               By Zoom 

Members Present:  Charlie Kean, Kenneth Nelson, William Boyd, Mike True, Lisa White 

Guests:  Cecilla Guecia, Esq. Bopp and Guecia Attorneys at Law 

1.  Attorney Guecia was introduced to the board as the new legal counsel.   

2.  The letter from Attorney Guecia discussing the rules and regulations pertaining 

to gutters on Villas units was reviewed and was discussed.  The fact that gutters 

were never installed by the developer of the units was mentioned as well. 

Some gutters have been added in the past, and approval by past Boards must be 

assumed due to the lack of Board minutes until the last several years. 

The Board decided in this meeting that gutters would be approved if there was a 

safety issue, or if the gutters prevented water leakage into the basement.  

After thorough discussion, the board voted to follow the recommendation 

provided by the attorney which was: (1) any gutters installed will require board 

written approval, (2) the installation cost will be the responsibility of the unit 

owner, (3) and the Association will assume maintenance and repair expense. 

 

The meeting adjourned.     



THE WOODLANDS VILLAS BOARD MEETING VIA 

ZOOM 

   March 22, 2021 

Members Present:  Charlie Kean, Lisa White, Kenneth 

Nelson and William Boyd 

1.  There was discussion regarding the election of a new 

president and two board members.  Charlie would like 

to resign his presidency in August, 2021 and both 

Mike True and Charlie Kean do not desire to stand 

election in 2022. 

2. Charlie Kean will propose a budget that will replenish 

the reserve funds and provide for anticipated future 

expenses. 

3. We discussed the performance of our management 

company. 

4. Emails will be sent to all members asking for 

recommendations and volunteers  for new board 

members to serve beginning in August 2021.  It was 

suggested that it would be desirable to have at least 

one member from each neighborhood(Ashwood, 

Cherrywood, Lindenwood, Redwood and Lot 

Owners). 



WOODLANDS VILLAS BOARD MEETING, September 14, 2020, 4:30pm 

Present:  Charlie Kean, Mike True, Lisa White, Kenneth Nelson, Bill Boyd 

Guests:  Karen Wagner, Deanna McCormack, Michael Varney 

The purpose of the meeting was to gather information for consideration of a 

change in the ASSN insurance coverage, 

The current policy insures the Villa unit in the exact form as conveyed by 

the developer. 

As changes have been made to units over the last almost 20 years, and as 

some units have changed hands multiple times, there is no record of every 

change that has been made to each unit. 

Based on comments from our insurer and attorney, and from our own 

experience, we believe our current insurance arrangement is very 

unorthodox.  

The Board is concerned with future conflicts between the Assn insurer and 

the Owner’s insurer in the event of a claim. 

In addition, the ASSN is prohibited from using its insurance proceeds to 

rebuild improvements made by an owner after the conveyance from the 

developer. If the owner has not insured such improvements, then in case of 

a casualty, that owner will find that no one is insured for the post 

conveyance improvements.  

The Board is considering a change to the Declaration regarding insurance 

coverage, which would be presented for a vote by the Owners at the 

Annual meeting next August. 

The change would require the Owner to insure the inside of the unit, from 

the studs in. Then, in the event of a casualty, the current state of the unit is 

all that matters. 

To protect the Assn and each owner, and as always required by the 

Declaration, the Assn will require that each owner submit their policy 

coverage to the Assn each year. 

Each owner must have a personal insurance policy. This is a requirement 

of the declaration. Personal property always must be covered by the 



owner’s policy. Presently, any changes made to the unit from its original 

conveyance also must be covered by the owner’s policy. 

Representatives from Varney Insurance discussed the current coverage, as 

well as the coverage changes that would result from a studs out policy, 

which is the common type of condo insurance.   

The current blanket coverage for the 33 units is limited to $19,958,428 and 

the premium for the Association policy is $28,587.  That premium also 

includes general liability coverage. 

The blanket amount would apply to a claim for one building, but also to a 

CA type wildfire that destroyed all 33 units. We have asked Varney Agency 

to confirm that the present coverage is at 100% replacement cost. 

If the Association insurance was changed to a studs out policy, the 

estimated blanket coverage might be reduced to about $15 million.  This 

could result in an estimated premium savings of $5,000 to $7,000. 

Varney Agency has agreed to assess the coverage amount that would be 

needed by a unit owner to cover the inside of their unit if a studs out policy 

is adopted. Several Board members already have asked Varney Agency to 

review their units for that purpose. Any owner who would like Varney 

Agency to review their coverage should contact Karen Wagner to set up an 

appt. This could be done in person or virtually. 

kwagner@foresidemanagement.com 
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